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Strengthening Women'’s
Leadership in the
Ukrainian Media

A joint policy paper by the participants of the Women Leaders in
Media — Ukrainian-European Support Program, organized by the
Women in Media NGO in cooperation with the European Center
for Press and Media Freedom (ECPMF) and with the support of
the Federal Foreign Office of Germany as part of Civil Society
Cooperation.
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SUMMARY

»  Women constitute the majority of staff in the Ukrainian media,
but this quantitative presence is yet to translate into qualitative
equality of opportunities. The glass ceiling persists: women
predominate among executors but are way less represented in the
management, particularly in large media.

At the same time, they take on the bulk
of the workload in daily editorial work,
especially during the full-scale war. This
trend is easily visible in the 2025 Gender
Profile of Ukrainian Media, compiled by
Women in Media NGO and the National
Council of Ukraine for Television and Radio
Broadcasting.

The war aggravated all existing challenges:
funding shortages, destruction of media
infrastructure, staff losses, high workloads
andincreased vulnerability of women media
workers to online violence. According
to a study by Women in Media NGO
and UNESCO, in 2025, 81% of Ukrainian
women have

journalists experienced

online attacks, including misogynistic
insults, sexist language and defamation
campaigns, which creates a dangerous
“chilling effect.” With the additional burden
of economic instability and stereotypes,
this creates an environment where women
have a much harder time fulfiling their

leadership potential.

In 2025, 10 women executives from leading
Ukrainian media outlets took part in the
Women Leaders in Media — Ukrainian-
European Support Program, organized by
the Women in Media NGO in cooperation
with the European Center for Press and
Media Freedom (ECPMF) and with the
support of the Federal Foreign Office of
Germany. As part of the training, a strategic
session, and a work visit to Germany, the
participants analyzed the impact of the war,
economic conditions, newsroom practices,
and stereotypes on women’s situation in
the media. They highlighted three groups
of main challenges — personal, newsroom,
and systemic — and formed a joint vision of
strengthening women’s leadership in the

Ukrainian media.



The participants’ discussions showed that:

personal challenges include burnout,
multitasking, no opportunity to rest,
emotional pressure, and lack of role
models;

newsroom challenges include double
workload, bias in recruitment, absence
of HR procedures, lack of support,
unfair pay, as well as sexism and agism
in newsroom environments exacerbated
by the culturalinertia of mass audiences;

systemic challengesrelate to care work,
algorithmic reinforcement of gender
stereotypes, underfunding of the media
market, dependence on grants, lack of
state support, lack of clear mechanisms
for regulating Telegram channels and
mechanisms for countering online
violence, absence of the gender lens
in professional training, as well as
structural discrimination in visibility and

influence.

To overcome these barriers, program

participants developed a multi-level
response — at the personal, nhewsroom,
and levels.

industry, governmental

They emphasized the importance of
horizontal support between women, the
implementationandenforcement of gender
policies in newsrooms, the development
of inclusive business education, and the
strengthening of government programs
aimed at protecting women journalists and

developing independent media.

This policy paper serves as a summary of
strategic work by program participants
and proposes ways of media production
supporting gender-sensitive approaches
to work and content. The challenges facing
women leaders are a result of structural
imbalances, not personal limitations.
Therefore, support should be provided
through institutional solutions: transparent
processes, fair workload distribution,
flexibility policies, security mechanisms,
and access toresources. Itis organizations
that must guarantee the conditions under
which women can effectively fulfill their
responsibilities and develop leadership

competencies.



INTRODUCTION

P WHY IS THIS SUBJECT IMPORTANT NOW?

Work in Ukrainian media remains a field predominantly
occupied by women. The glass ceiling persists, however: women
account for the majority of workers yet are much less represented

in management.

Despite a gradual increase in the number
of women in management positions, the
overall structure remains unchanged: the
lower the level of managerial responsibility,
the higher the share of women. The largest
proportion of women is among journalists,
presenters, freelancers, and marketing
and PR specialists (from 77% to 58%). This
is evident from the annual Gender Profile
of Ukrainian Media for 2025, developed by
the Women in Media NGO in cooperation
with the media regulator.

At the same time, it is worth noting
that working in the media requires high
emotional involvement and the ability to
handle significant volumes of information
while not often being well-paid. Therefore,
the fact that women predominate in this
area cannot be considered an exclusively
positive phenomenon. Especially
considering that fewer women reach mana-

gement positions than do entry-level jobs.

The size of newsrooms also affects gender
representation and workload: in small
teams, women leaders often cover several
positions due to the lack of personnel
and resources. This demonstrates their
flexibility and high level of responsibility
but at the same time means additional

workload in conditions of staff shortage.

In the context of the full-scale war, women
media workers often face additional
emotional workload: they act as informal
“support points” in newsrooms, taking on
emotional management functions that are
not provided for or covered by standardized

HR procedures.

This creates risks of professional burnout,
reinforces inequality in the distribution of
care and emotional labor, and requires that
the media implement special institutional
support mechanisms.



The impact of the war on the media sector and gender roles

Russia’s full-scale war against Ukraine has exacerbated all existing problems in the media
industry. Ukrainian media, like the entire infrastructure of the country, have suffered

significant financial losses and physical destruction. The aggression struck at several

levels:

physical economic KagpoBoMy

destruction of television falling income, reduced profits, forced migration of media
networks, newsroom premises, shrinking advertising market; workers, workers drafted into
and technical equipment; the army, specific gender

challenges for women
journalists, as well as critical
losses of intellectual capital due
to the death and captivity of
journalists during the war.

In these conditions, the burden on women in newsrooms has increased significantly:
many of them take on several functions and actually do perform leadership roles.
At the same time, women journalists have become more vulnerable to online violence,
disinformation, and technology-facilitated gender-based attacks (TFGBV), which

is a component of the broader digital warfare.

In its 2023 study “An Underestimated Threat: Gendered Disinformation about
Ukrainian Women Journalists,” Women in Media NGO recorded Russia using gendered
disinformation as a tool of pressure against Ukrainian women journalists used to form

a negative perception of gender equality in society.

A study of Women in Media NGO and the Government Commissioner for Gender Policy
(2023) showed that:

34% 3% 68%

(more than a third of newsrooms) have implemented policies of media outlets do not have
do not have a formalized gender encouraging women’s reporting mechanisms for
equality policy leadership violations of equality principles

A new 2025 study conducted by Women in Media NGO together with UNESCO showed

that 81% of Ukrainian women journalists have encountered online violence.



The most common forms included misogynistic and sexist language (phrases like
“journawhore”) and defamation campaigns aimed at harming the professional reputation

(particularly by creating a false image of a “pro-Russian journalist”).

Such attacks result in a deterioration of the psychological state, reduced ability to work,
and self-censorship. Given that women constitute the majority of media workers, this
forms a dangerous “chilling effect,” particularly critical in wartime, when society needs

reliable information.

Further development of the industry should be based on institutionalizing the principles
of equality, training management for their implementation, and creating a safe digital

environment for all media workers.

A key role will be played by education, systematic gender-sensitive professional
training, leadership programs for women executives in the media and peer-to-peer
exchange with European newsrooms. This will foster the formation of a new management

culture, mutual support, and equality in the Ukrainian media.



THE WOMEN LEADERS IN MEDIA —
UKRAINIAN-EUROPEAN SUPPORT
PROGRAM AS A RESPONSE TO
SYSTEMIC CHALLENGES

The Women Leaders in Media — Ukrainian-European Support Program, organized by
the Women in Media NGO in cooperation with the European Center for Press and Media
Freedom (ECPMF) and with the support of the Federal Foreign Office of Germany as

part of Civil Society Cooperation aims to:

strengthen the role of promote the implementation  establish partnerships with
women in the media and of inclusion and diversity EU organizations and media
support their professional principles in media

growth organizations

support women participants  jointly develop policies for
through community, women’s leadership in the
mentorship, and the power Ukrainian media

of sisterhood

The participants included representatives from the leading media in Ukraine — from
the National Public Broadcasting Company to independent regional newsrooms and
private media holdings. In total, 10 participants were selected from 115 applications. The
youngest participant is 25 years old, the oldest is 51. Participants also included women
with disabilities, wives of military personnel, and internally displaced women.

Based on their own experience, joint training, and a work visit to Germany in November
2025, the Ukrainian media leaders developed a policy paper, a joint document outlining
a vision of strengthening women’s leadership in the media sector.



CHALLENGES AFFECTING
WOMEN'S LEADERSHIP
IN UKRAINIAN MEDIA

On September 23-24, 2025, the Women Leaders in Media — Ukrainian-European Support
Program held a strategic session. Over two days, participants discussed personal,
newsroom, and systemic challenges faced by women and sought realistic solutions
to strengthen women'’s leadership, implement inclusive policies, and ensure equality in

Ukrainian media.

Even though women play the key role in Ukrainian newsrooms, from daily work on the
news to management of entire media organizations, they face a number of systemic
barriers to their professional development. The war, economic hardship, stereotypes,
and the uneven distribution of care work exacerbate these barriers and affect the

stability of the entire media sector.

technical assistance or on political or oligarchic interests, which creates an unpredictable
environment. Against this background, women face a growing workload, both in the
professional sphere and in their private lives. The situation is further complicated by
the dominance of stereotypical approaches in business education, HR policies, and
newsroom practices. There is also a noticeable imbalance between the declared

principles of gender equality and the actual mechanisms for their implementation.

Participants in the strategic session identified several groups of challenges: war-
related, economic, systemic, editorial, and personal. They are all interconnected and

affect women'’s ability to fulfill their leadership potential.
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The war exacerbated the
media’s vulnerability, leading
to reduced advertising
revenues, the closure of local
newsrooms, and a decrease in
the financial capacity of media
organizations.

Lack of sustainable funding:
grant programs are shrinking,
the advertising market is
weak, and media business
models remain unsustainable.

@ GENDER INEQUALITY IN THE MEDIA

The glass ceiling remains a
major obstacle: women are
less likely to reach positions
in top management even

if they effectively perform
managerial functions.

THE WAR AND ITS CONSEQUENCES

Women journalists often
work in frontline areas and
dangerous conditions, often
without insurance and
without proper protection
that would take into account
female anatomuy.

% ECONOMIC CONDITIONS

Women in regional media and
freelancers are particularly
vulnerable, facing minimum
wages, unstable payments,
and a lack of social packages
or formal employment.

Double pressure: expectations
of high performance are
combined with discriminatory
questions about marital status
or motherhood.

There is a growing number

of online attacks, gendered
disinformation campaigns,

and technologically facilitated
gender-based violence (TFGBV)
that specifically target women
media workers.

In many newsrooms, it is
women who keep the entire
process afloat, from content
to management, often
without due recognition or
compensation.

Lack of role models and formal
mentoring programs for women
in media.



: OVERNMENT POLICY AND REGULATION

There is no systematic state Lack of effective mechanisms Gender equality in legislation
support for independent to protect women journalists is often on paper only, without
media and regional newsroom. from online violence. real implementation tools.

@ INTERNATIONAL ASPECT

Ukrainian media are integrating into global Lack of systemic partnerships with EU
information processes, but women are media organizations that could support
underrepresented in international media the development of inclusive policies and
discussions, communities, and networks. newsroom management.

@% PERSONAL CHALLENGES

Overtime, multitasking, Emotional burnout, depression, - Impostor syndrome, lack of
chronic fatigue. lack of quality rest. confidence in own leadership
abilities.

Reproductive and family Lack of role models, support,
pressures, misogyny, and predictability of the future.
patriarchal expectations.
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WHAT CAN BE DONE?

> A comprehensive response to challenges faced by women
in Ukrainian media requires solutions at three levels, personal,
newsroom, and systemic (industry and governmental).

All these levels are interconnected: changes in newsrooms are impossible without
support at the industry and state levels, and the effectiveness of policies depends on
whether media workers themselves have the resources, support, and tools to implement

them.

Below are generalized and adapted solutions formed by participants of the Women

Leaders in Media program.

PERSONAL LEVEL

Women'’s leadership in the media is impossible without recovery, support, mutual help and

conscious opposition to stereotypes that affect the work of women in media every day.

What media workers themselves can do:

> Unite horizontally in a peer-to-peer format for professional and
emotional support.

> Empower each other as partners and colleagues, create and share
success stories about women.

> Recognize and address misogyny in newsrooms as a structural
problem, not “personal conflicts.”

> Createvisible examples of women’sleadershipin content,management,
and professional communities.

> Practice “everyday feminism,” i.e. prioritize the needs of women
beneficiaries in any situation (“women for women by women”).




> Take care of mental health: proper vacations, a clear schedule, regular
recovery and recreation.

> Ask for and offer quality feedback, work on the impostor syndrome.

> Consistently use feminine forms of nouns in Ukrainian and encourage
their use in newsrooms and in media content.

> Seek out and engage allies among men who support gender equality
in media, and amplify their voices as partners for change.

NEWSROOM LEVEL

Newsrooms can become a starting point for rapid change if they create conditions
for women’s development, implement safety procedures, and ensure fair and equal

representation in management.

Newsrooms can:

> Implement policies for gender equality, non-discrimination, and
against sexval harassment.

> Develop flexible work schedules for those who combine professional
responsibilities with parental or caregiving responsibilities.

> Ensure safe working conditions: safety protocols, incident response.

> Choose to work with partners who share feminist values and have
gender policies.

> Conduct systematic work within the team on the principles of gender
equality and feminist approaches to overcome misunderstandings,
reduce fears, and form a joint vision of the newsroom’s values.

> Introduce health insurance, social packages, paid vacations, and other
basic guarantees for workers.

> Regularly conduct a psychological audit of the team and provide
access to professional support.




Implement transparent personnel procedures: specific promotion
criteria, equal salary ranges, and clear HR processes.

Form a pool of women experts and increase their participation in
broadcasts, commentary, and projects.

Ensure equal access to business trips, internships, and international
events.

Promote the implementation of inclusive editorial standards.

MEDIA INDUSTRY (SECTOR) LEVEL

Sustainable change requires systemic solutions that involve professional associations,

donors, educational institutions, and key players in the media market.

The industry can:

>

Develop standards for inclusive business education in the media (at
least 50% women among lecturers and students, gender-sensitive
courses, anti-discrimination modules).

Strengthen gender equality at the level of trade unions, professional
associations and industry associations.

Develop shared resources — lawyers, psychologists, and security
specialists — for small newsrooms.

Form a national mentorship network for women in newsroom
management.

Work with donors to develop sustainable support programs rather
than short-term grant cycles.

Create exchange mechanisms with EU media organizations:
internships, short visits, and joint projects.




GOVERNMENT LEVEL

Without state support, the media sector remains vulnerable, and equality issues remain
resolved on paper only. There should be specific mechanisms taking into account
the needs of women in media and ensuring their safety, development, and equal

opportunities.

The government can:

> Implement support programs for women journalists who are mothers:
subsidized kindergartens, flexible schedules, and social guarantees.

> Create legal mechanisms to combat online violence against women
journalists, including TFGBV.

> Regulate social media in terms of accountability for hate speech, toxic
algorithms, and attacks on women journalists.

> Provide tax or financial incentives to newsrooms that implement social
packages, flexible schedules, and support for care work.

> Support independent media—especially women-led regional ones—to
reduce economic vulnerability.

> Include gender equalityissuesin the media sectorin national strategies,
including digital transformation and information security policies.




CONCLUSION

> Ukrainian media continue to operate in conditions of war,
uncertainty, and high public pressure. In this situation, women take
on professional, managerial, and care responsibilities every day,
often lacking sufficient resources and safety. At the same time,
their resilience, mutual support, and readiness to step up form the
basis of the future that Ukrainian media face in the coming years.

Developing women’s leadership is not an
“additional component” but a prerequisite
for the recovery and resilience of the media
sector. The proposed solutions show that
change is possible: at the level of personal
support, in newsroom practices, in industry
standards, and in public policies. They
complement each other and create a
comprehensive approach that can protect
women journalists, reduce inequality, and
provide real conditions for professional

growth.

This policy paper is the result of the joint
work of women leaders of Ukrainian
media who are already paving the way
to a new culture of governance, equality,
and responsibility. The proposed vision,
experience, and recommendations are a
contribution to building strong, democratic,
and safe media that can survive the war and
become the foundation for Ukraine’s post-

war recovery.
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